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TOGETHER, THESE
TWIN FORCES OF

TRADITION AND
INNOVATION ARE

THE CORNERSTONES
OF THE NEXT ERA IN
POMFRET’S HISTORY.

FROM
LEADERSHIP

MOVING
FORWARD

THE HUMAN
THREAD

As the Chairman of Bloomberg L.P., I am a firm believer in the saying, "if you
are not moving forward, then you are moving backward." The innovators I work
alongside every day incorporate the best of the old and the new, achieving greatness
by letting go of deeply ingrained assumptions, asking hard questions, and taking
calculated risks. They honor the past, without being beholden to it.

A Tradition of Innovation: The Campaign for Pomfret School is our
first comprehensive campaign in more than a decade, a $60 million
fundraising effort honoring the past and celebrating the future.

Pomfret has always been a world-class institution, but over the last few years it has
set a new standard for teaching and learning among secondary schools. I first became
active in the Pomfret community when our middle daughter, Tory ’02, started on the
Hilltop in the late 1990s. Since then, I have become deeply involved, first as a board
member, and eventually, as the board chair.
In 2014, I helped establish the Grauer Family Institute for Excellence and Innovation
in Education with my wife, Laurie. Through progressive program design, technological
advancement, strategic partnerships, and great leadership, the Institute is both a
mechanism for mission alignment and a catalyst for future growth and development.
To maintain its competitive advantage in the marketplace, I believe Pomfret must
continue to transform how it educates students or risk being surpassed. As much
as this Institution has accomplished, it cannot rest on its laurels. The work is too
important. The stakes are too high. Pomfret has a very bright future ahead of it, and
this campaign is going to help get us there. We all need to help.
Peter Grauer
Honorary Campaign Co-Chair
Honorary Life Trustee

A lot has changed since Pomfret’s founding in 1894. What has
remained constant is the human thread — an unbroken line of people
striving to make things better for the next generation.
It’s a campaign rooted in ideas, but one that also celebrates people —
the ones who came before us, the ones who are here now, and the ones
who will follow. It’s about our shared values and the ties that bind.
And, even as our campaign celebrates how much we've changed, it also
honors the things that don't change, the things that endure.
As a member of the Pomfret community, you are critical to our
success. When you support this campaign, you are supporting all the
people, past and present, who have made this school great. Education
is, perhaps, the most human of endeavors. And, those who choose to
support the School provide its lifeblood. As we undertake this effort, I
hope you'll lend us a hand.
Greg Melville ’68
Campaign Chair
Trustee

THE
BEGINNING

WHEN WILLIAM
PECK FOUNDED
POMFRET SCHOOL
IN 1894, HE
BEQUEATHED
TO THE YOUNG
INSTITUTION A
MOTTO WHICH
HAS STOOD THE
TEST OF TIME.
CERTA VIRILITER. IT
MEANS TO STRIVE
VALIANTLY.

P

omfret was meant to
be different. We were
innovators from the outset.
Outliers since the very beginning.
Never satisfied. Never finished.
And through every twist and
turn, every bump in the road, we
have risen to meet the challenges
of the day.

professional development, increase
financial aid, invest in new ideas, and
support the health and wellness of
our students, all while continuing to
fortify our annual giving program.

Rooted in the timeless, hard-won
truths of an institution more than
125 years in the making, A Tradition
of Innovation: The Campaign for
Pomfret School is a $60 million
comprehensive campaign designed
to prepare our students for the
next 125 years.

In 1961, Valedictorian Peter Hobbs
summed up his education this way:
“Pomfret's not a school. It's an
attitude — a way of thinking and
living. A great big and wonderful, yet
completely undefinable attitude.”

Through this campaign, we will
revitalize our science facility,
boost faculty compensation and

As we embark on this historic
challenge, we are asking you to
strive with us.

It is this undefinable attitude, born
from a history far richer and more
complex than William Peck could
have possibly imagined, which
defines us, now and always.

OUR CAMPAIGN PRIORITIES

CAPITAL
FUNDS

A BOLD NEW VISION
$9 million
for the revitalization of our
current science building
BREAKING BARRIERS IN
SCIENCE EDUCATION.
When Monell Science Building was built in
1956, Watson and Crick had just unraveled
the structure of DNA. At the time, the
building was state-of-the-art. More than
fifty years later, a lot has changed.
The emergence of complex problems
like climate change, green engineering,
biotechnology, gene therapy, and artificial
intelligence has caused us to reimagine how
science is organized and taught at Pomfret.
In response, the Science Department
has developed a thematic curriculum
that transcends traditional subject
groupings and catalyzes collaboration
across disciplines, expressly reflecting the
complexity of the world these students
will inhabit when they graduate. The
hands-on, real-world, problem-focused

work already being carried out in our
passive solar aquaponic greenhouse, The
Helios Project, is just one example of what
most Pomfret science classes will look and
feel like in five years.
But to fully realize this bold new vision
will require a bold new space. After
carefully weighing the pros and cons of
new construction, we have instead opted to
expand and enhance our existing science
building. To do so, we have partnered with
world-renowned architect Helmut Jahn
and his son Evan ’97.
Early renderings reveal a beautiful, modern
building that will be significantly larger
and significantly more adaptable than
its predecessor. Inspired by the Jahn’s
transformational vision, the revitalized
Monell Science Building will break
barriers — redefining science for a whole
new generation of students.

$15 million
for faculty compensation
and development
GREAT SCHOOLS ARE BUILT
BY GREAT FACULTY.
If ever there was a Mount Rushmore of Pomfret
faculty, the competition would be steep. Ben
Morgan, Per-Jan Ranhoff, Alice Dunbar, Walt
Hinchman, Bob Sloat, Chick Cole, Kathi Yokum,
Hagop Merjian, Jim Rees, Waddy Rowe. Where
would you begin?
Writing in the 1930s, Pomfret Board President
E. Walter Clark said, “The success of our school is
wholly dependent upon the ability and personality
of the faculty. Its entire operation is in their hands.”
As teachers and coaches, advisors and dorm parents,
deans and counselors, faculty make the difference.
But today, the competition to attract and
retain exceptional faculty is fierce. Through
The Campaign for Pomfret School, we aim
to attract and retain the very best teachers
by investing in three areas: professional
development, compensation, and retirement.

OUR CAMPAIGN PRIORITIES

TEACHING
EXCELLENCE

ENDOWMENT
FUNDS

One important goal is the addition of $4 million to
our professional development budget, an increase
of 200 percent over current levels. Not only will
this allow us to deepen our commitment to teacher
training programs like Harvard’s Project Zero, it
will also allow us to support faculty members in
their overwhelming desire to pursue advanced
degrees in their specific subject areas.
We also plan to add an additional $7 million
to the endowment, with the draw earmarked
specifically for faculty salaries, a recognition of
the role baseline compensation plays in both the
recruitment and retainment of top-level talent at
boarding schools like ours.
Lastly, we plan to increase the School’s maximum
retirement contribution from 10 percent to 11
percent, an increase of about $500 per year for the
average faculty member.
At Pomfret, faculty make both a living and a life;
in doing so, they impact countless others. By
supporting this priority, you are ensuring that the
next generation of Pomfret students will have their
own Mount Rushmore of Pomfret faculty.

INNOVATION
IN EDUCATION
$5 million
for the Grauer Institute
AN INCUBATOR FOR
EMERGING IDEAS.
In the spring of 1960, Headmaster David
Twichell presented his vision for the future of
Pomfret. Chief among his five priorities, he
urged the board of trustees to pioneer a new
educational model at Pomfret. “Cut across the
social grain, if you have to,” he said.
Established in 2014, the Grauer Family
Institute for Excellence and Innovation
in Education is the crystallization of
that vision. It is a place where thinking
differently is celebrated, and new ideas are
nurtured. Through progressive program
design, technological advancement, and
strategic partnerships, the institute is both
a mechanism for mission-alignment and a
catalyst for future growth. In particular, the
Institute makes significant resources available
for faculty to undertake research and pursue
professional development opportunities.

OUR CAMPAIGN PRIORITIES

ENDOWMENT
FUNDS

Thanks to the generosity of Peter and Laurie
Grauer P ’02, ’10, and several early leadership
donors, the Institute has been widely
recognized for its pioneering approach to
secondary education. Early successes include
a key partnership with Harvard’s Project
Zero Classroom, important updates to the
daily schedule, critical renovations to campus
learning spaces, and the introduction of
signature programs like Project: Pomfret.
“In a world of rapid change caused by
increasing technological advancement,
staying contemporary and relevant in how we
educate the next generation is crucial,” Peter
Grauer says. “The Institute allows Pomfret
to move ahead of the pack and ahead of the
game. Anyone aware of the accomplishments
would agree that the Grauer Institute is
helping Pomfret set new standards and
expectations for learning in the current
boarding school arena.”

THIS IS POMFRET

Pomfret starts and ends with community. When I was a student at Pomfret, Waddy Rowe
played a significant role in my development. When my older daughter, Julia, arrived
at Pomfret some 25 years later, she too was fortunate to have Waddy as an advisor, and
experienced firsthand the power of a strong mentor during a pivotal time in her life.
Now, our younger daughter, Emmy, has entered Pomfret with the understanding and
expectation that she will forge strong connections with faculty, coaches, advisors, and her
peers, and she will know herself better because of it.”

Coming to Pomfret is one of the best decisions I've ever made. As a child, I was not very
social or outgoing, and kept mostly to myself. But since arriving on the Hilltop, my passions
have grown, and I have made many friends and relationships, which mean the world to me.
Now, I love giving advice to people who need it. I love making people smile and laugh, and I
love cheering up my friends. Pomfret's community and its people have changed me.”

Pomfret is a place that has pushed me to think beyond conventional teaching methods, and has
inspired me to ask — continually — if what I am teaching today will equip my students for success
tomorrow. Teaching can be really hard work and it is so much easier when you are surrounded by
caring and honest people who are willing to try new things, who aren’t afraid to make mistakes,
even when the work is difficult, and who always put students at the center of the experience.”
— DOUG MACLEOD

— MATTHEW REHM ’21

Faculty

Student

— E. CLAYTON “CHIP” GENGRAS ’89

Parent

Originally from the south Bronx, of Spanish-speaking Caribbean parents, I
arrived at Pomfret, and was able to thrive with the support and encouragement of
a number of faculty and staff members, who took time to get to know me and to
nurture my curiosity and my self-confidence as a learner and as a whole person. I
learned to ask questions, to make mistakes, to ask for help, to listen to my own voice,
and to build community. These skills were pivotal to my ability to successfully forge
my own intellectual path at Brown University, a school that requires a strong sense
of self-direction, intellectual curiosity, and resilience.”
— BESENIA RODRIGUEZ ’96

Alumna

NEED PHOTO
OF GREG

The Gengras family — Clayton, Ashley,
Julia ’18, Emmy ’21, and Chip ’89 — on campus
for a Pomfret lacrosse game.

Matt plays lacrosse, excels
in math, and serves as a
member of key club.

Doug is a curriculum coordinator, history teacher, advisor, and coach.
He is pictured here with his wife, Sarah, who teaches ceramic arts and
sculpture at Pomfret; son Will; daughter Finleigh; and dog Haggis.

Besenia is the senior
associate dean of curriculum
at Brown University

OUR CAMPAIGN PRIORITIES

ENDOWMENT
FUNDS

EQUITY AND
INCLUSION
$15 million
for financial aid

IT’S WHAT WE DO
TOGETHER THAT SETS
US APART.

a diverse and eclectic student body is
essential. To succeed, we need students
who can embrace the perspectives and
worldviews of others.

In 1936, Headmaster Halleck Lefferts
wrote, “Scholarship recipients make
a contribution that more than offsets
the aid they receive. With their various
backgrounds, their seriousness of purpose,
the character and leadership for which they
are selected, they are necessary to the life of
any well-rounded school.”

However, with each passing year, the
number of families who can pay the full
cost of tuition continues to decline. With
the addition of $15 million in endowed
funds, we will have the means to create
the equivalent of 12 new full scholarships.

Today, 42 percent of our 355 students
receive financial aid, totaling $4.5 million.
Our school is better for it. In educating
students for the twenty-first century,

By bolstering our commitment to
financial aid, we will continue to support
promising young students from every
rung of the socio-economic ladder
— strengthening our community and
improving the bottom line.

OUR CAMPAIGN PRIORITIES

CAPITAL
FUNDS

HAPPY AND HEALTHY
$4 million
for a new health and wellness center
A MORE HOLISTIC
APPROACH TO CARING
FOR STUDENTS.
When Pyne Infirmary opened in 1907, it was
a place to quarantine sick kids. The critical link
between a person’s mind and body was only
vaguely understood, and mental health was not
something schools talked about.
Since that time, Pomfret has made great
strides, adding nurses and counselors, and
expanding the breadth and depth of its
clinical and mental health services. But
since 1979, when Pyne was converted into a
dormitory and the health center was moved to
the Main House, one thing has always been
missing: the building.

Thanks to the generosity of caring alumni
and parents, Pomfret’s new Health and
Wellness Center opened its doors in the fall
of 2018 — bringing our team of registered
nurses and mental health professionals
together under one roof for the first time.
This $4 million state-licensed facility features
four single bedrooms with private baths,
a multi-bed observation room, intake and
consultation rooms, and three soundproofed
counseling rooms. It also includes a $600,000
multi-use wellness studio (annex), where
students can take yoga, meditation, and
mindfulness classes.
Because of this campaign, our students
are receiving a higher level of clinical care
than ever before, while also gaining access
to the social-emotional tools they need to
manage the stress, anxiety, and complexity of
adolescent life in the twenty-first century.

THE POMFRET FUND
$12 million
for the annual operating needs of
the School
ACCELERATING THE PACE
OF PROGRESS.
In 1925, Pomfret announced a new fund to
help support the school. Called the Pomfret
School Alumni Fund, it was created to
address the school’s “constant and pressing
need for flexible income.” In its first year,
the fund raised $3,558.
Writing in support of the new fund,
Vice Chairman of the Board A. Wallace
Chauncey ’10 noted, “I am submitting these
future figures to show the alumni body
at large the very important position that
the Alumni Fund is about to take in the
financial structure of the school.”
Today, annual giving is no longer
limited to alumni (parents, past parents,
grandparents, faculty, and staff all play

an important role), but it remains our
single greatest source of flexible income,
accounting for at least 12 percent
of all operating expenses each year.
Through the Pomfret Fund, we’ve made
significant renovations to our dining
hall, library, dorms, and classrooms. We
have also made critical enhancements
to signature programs like Project:
Pomfret and QUEST. None of these
improvements would have been possible
without gifts to the Pomfret Fund.
In a fiscal climate where flexible,
dependable income is hard to come
by, the Pomfret Fund represents an
ongoing, renewable investment in
the people, programs, and places that
makes Pomfret one of the best small
independent schools.

OUR CAMPAIGN PRIORITIES

OPERATING
FUNDS

WAYS TO
GIVE
We hope you will make a tax-deductible contribution to support
Pomfret’s vision for the future. You may designate your gift to the
priority of your choice.

PLANNED GIFTS
Gifts can be made through your estate
or trust. There are a number of giving
vehicles available depending on your
personal circumstance. If you would
like to know more about gifts that
provide you with an income stream
during your lifetime, or how you
might support Pomfret through
your estate plans, please contact the
Advancement Office.

CASH, CHECK, OR CREDIT:
You can make your gift
online, over the phone, or
through the mail.
Pomfret School
Advancement Office
398 Pomfret Street
PO Box 128
Pomfret, CT 06258-0128
www.pomfret.org/giving
(860) 963-6127

STOCK & SECURITIES
A gift of stock or securities
can be arranged via electronic
transfer or by receipt of
stock certificates. The gift
may provide an income tax
deduction, negate capital gains
tax, and you may also avoid
estate taxes. Please contact
the Advancement Office to
facilitate your transaction.

+

MATCHING GIFTS
Your employer may match your
charitable gift, doubling your impact.

TANGIBLE PROPERTY
The School may accept gifts of tangible
personal property, including works of
art, jewelry, antiques, and other items
of value. Please contact Pomfret’s
Assistant Head for Institutional
Advancement to discuss this further.

CAMPAIGN
LEADERSHIP

FUNDRAISING
GOALS

If you have a question or would like to learn more about the campaign, please
do not hesitate to ask. We are all here to help.

PRIORITIES

Science Building
Faculty Compensation and Development
Financial Aid
Grauer Institute
Health & Wellness Center
Pomfret Fund

$9 million
$15 million
$15 million
$5 million
$4 million
$12 million

TOTAL

$60 MILLION

CAMPAIGN LEADERSHIP
Greg Melville ’68
Campaign Chair
Trustee
Daryle Bost ’89
Chair, Engagement Committee,
Board of Trustees
Peter & Laurie Grauer P ’02, ’10
Honorary Campaign Co-Chairs
Honorary Life Trustee
Justin Klein ’65
Chair, Board of Trustees
Tim Richards P ’15
Head of School

ADVANCEMENT LEADERSHIP
Melissa Bellanceau
Assistant Head for Institutional Advancement
(860) 963-5957
mbellanceau@pomfret.org
Beth Dow
Campaign Manager
(860) 963-5993
bdow@pomfret.org
Vassar Pierce
Associate Director of Advancement
(860) 963-6167
mvpierce@pomfret.org
Johanna Mawson
Senior Advancement Officer
(860) 963-5960
jmawson@pomfret.org

— J. Timothy Richards P ’15, Head of School
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"If the next generation is to flourish in a changing world, we must prepare
them wisely, differently, and well. Yet, while change beckons, a growing
body of research confirms that our small student population, our commitment
to knowing every student, and our careful cultivation of an inclusive and
intellectually curious community are the hallmarks of a transformational
boarding school experience. Together, these twin forces of tradition and
innovation are the cornerstones of the next era in Pomfret’s history."
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